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SECRET 

fxhmafo# 8 September 


JCSMD'MMWM FQEs General S®b©H 


lou have requested xy views cad those of Mr, Jfeloon. on the attached papers 
iftich outline certain proposed organizational changes primarily affecting our Per- 
sonnel structure. 


25X1A 


I have verifie d that the coraaents (which are attached) submitted by Mr* 
do represent Mr, Meloon’s views. 


With regard to the "major functions” which yon outline, they are, in general, 
consistent with those now assigned to the Personnel Office and I agree with thesa, 
except as follows t 


I do not agree that it is necessary for records con- 
covert personnel to be filed in the ED/P area, I believe that 
they can acre econosaically, and with due regard for security, be filed 
in the Personnel Office, 


Pa«y:path This paragraph would indicate that at least some 
thought has "Ken given to placing the Medical and Security Offices un- 
der Head of toe Personnel Office. While both of these Offices have 
operational support responsibilities of considerable magnitude which do 
net properly come loader Personnel supervision, in my opinion their 
closely related functions having to do with personnel are sufficient to 
melee it highly desirable to keep them under too same Deputy, 


Paragrap h l it 1 think it is true that some of the functions of to© 
Office' 'ojf TraSatog, namely, most of those which do not have to do with 
clandestine operational training, are closely related to the Personnel 
functions and could bo combined with the Personnel Office. However, I 
do not believe that covert training activities should be combined with 
Personnel, and, hsnee, toe concept of having all training done, super- 
vised, or arranged far by a separate Office of Training is, in ay opin- 
ion, sound, 

I also think that we should. In most cased, knew 
what an employee* s next assigment is when he leaves his present one, 
©van if It is to be a period of training. If the training is to be han- 
dled by toe Office of Training, town Personnel would not need a separate 
unit for tods purpose* 
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Security Infonnaliort 


t£* 1 do not agree that a Chief of Personnel in 

TSea oatatt* of the Administrative Staff ism* 

that X believe the Personnel Office should reaain 

JSr the Chief Adminietrative Officer for the Agency. 

Qesmr&s I certainly agree that CIA*e principal asset is Pjopj® ^ 
th jFSSk importance shouldbe attached to our Personnel * 

to plenty of xwa for toptotyt to o^rwn- 

&Bl aMtoiatration and luanagecwlt. S«Wi 70 a JM" 1 , office 
pe«Snal ptognm to an office toera the head ncto* rfftoe 

ftS^hto mibordtoato auperriaore carry o“t * P 0 !***’;® “i^omce X firmly 
« «» that there wy he toortcontogs to our Personnel °™*J LSSS- 
iu,* a+ ** Wajicmj proficient and that our greatest weaimess-- 

SuTifSi sS^Sc^nt prog™ to toe -com^” etodMo. 
STSr* wTattions to see hia findings to tola regard.) 

the Head of Personnel does not new "command" outside of the 

« . ft»A * -a ,-ui.rm.- r and I dem , t think that he would as a Deputy Di» 

Personnel Office proper and «»* ^ that ^ I, therefore, 

^^tsSvlngthe Head of the Personnel Office from. 

Starts, to om«r f» the 

ft® f^^n^^ <^SStSng policies affecting the p rocur Mant 
2?Se S SaoSSa (toman, fto«l, and material) to accomplish the 
*s aims. 


the Personnel Director, the Comptroller, and the^Chiefa of 
. 7 , + . __ Medical, and Security Offices are all essential ®ta£f 

of^esTfmdions. m theory, pla^g a«e of 
Se^fc^t^e^ 01 ’ another Deputy would not M 

M^STl «rfnk that it would. Such 

supply, budget K«ation 

STSaSSS^ Stet-SSTSd rejuire m* — coordination 
that I bailor, tow ahoold hare cannon direction. 


/>/ 


i. K. tat! 


t Attf 
At* 1 


Att 1 » Tah#RP/°Sf c feF0 r fi> Blft » e8ED02/05/0 ®* CIA - RDP78 - 04718A001100030095 - 4 


Mama did ZSL Aug 53 to A-DI^A 
f r A-PD, ®obi "General Cabell's 
Proposal on Personnel Organic*- 
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